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Using Media to Engage our Stakeholders

The power of social




Social media phenomenon

Social Media is no longer an option
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http://youtu.be/QUCfFcchw1w

“Realize that the social media success
equation isn’t big moves on the chess
board, it’s little mowves made

every day that eventually

add up to a major shift.”
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Incorporating social media into our outreach plans helps us maintain
open and transparent communication with our stakeholders and lets us

directly connect with our partners
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Platforms for communicating our
Strength. Performance. Passion.

Supporting University

Advertising collaterals outreach

Tradeshows, Conferences &

Partnerships Speaking Opportunities

Internet Marketing and Social Media
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Important to integrate social media in our business strategy
in order to...

« Share good news stories (CSR, new initiatives, etc.)
- Build reputation by being open and transparent
- Share our innovative solutions with a wider audience

* Interact with stakeholders (customers, community,
influencers, employees and media)

* Listen to stakeholders in real time

 Participate in community stakeholder
discussions

 Build and strengthen the Holcim brand

Stakeholders have the ability to co-shape our
reputation everyday — we need to be at the table

Holcim © 2012 Holcim (Canada) Inc.



Before World Economic forum was active on social media, an image search of

‘World Economic Forum’ on Google would result to protesting, rioting, flag
burning and other negative images
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By simply uploading relevant and current images on Flickr, now an image
search results to logos, world leaders’ pictures, presentations and other positive
images
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Our stakeholders are online!
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Social Media platforms that Holcim is currently on

Holcim
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Online social networking & microblogging service that shares short updates,
called "Tweets" of 140 characters or fewer

These messages are posted to your profile, sent to your followers, and are
searchable on Twitter search

Twitter Talk
- Follower: Someone who “subscribes” to your account to receive your updates

« Following: Receiving someone's Twitter updates. When you follow someone, every
time they post a new message, it will appear on your Twitter home page.

- Tweet: An update or “information bite” consisting of 140 characters or less
+ Retweet: Are-posting of someone else's Tweet.
- Twitpic: A picture shared on Twitter

- Hashtag (#): Used to “tag” a word in your tweet. This helps develop trends (for
example if there was an earthquake and people hashtagged the word (#earthquake),
a search would bring up all the tweets containing that word

- Handle (@): A twitter account. Holcim Canada’s Twitter handle is @Holcim_Canada
This also lets you “tag” someone in your tweets

T,
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http://www.youtube.com/watch?v=4AN4_N5N52U&list=UUpg-U3_G3ZVck6QO6uhW_OA&index=22&feature=plpp_video

We discovered we can have direct access and interact with
stakeholders in real time

«-.  Habitat for Humanity @ HabitatToronto 5 Aug

_,.'.ﬁ Thank you @Holcim_Canada for volunteenng with us today @
our #Ritchie build site that will give the Sinato family affordable, safe
housing!
Bob Chiarelli = Eob_Chiare 7 Feb
Thank you! V important that all levels of govt and private sector work
together RT @Holcim_Canada: Great keynote @Bob_Chiarelli at
#ORBA!
Earth Rangers Centre 2 ERCshowcase

i

% 4 Putting old concrete to good use: our recycled aggregate
‘\:;'.

drweway s donel ([@Holcim_Canada @concretelass
pic_twitter com/bD1RKVKe

Charles Sousa = SousaCharles
Thank you "@Holcim_Canada: Proud to have supported
g4 @SousaCharles Turkey drive w/ 100 turkeys for #Mississauga

@Food_Bank!"

B8 Holcim Canada @ Holcim_Canads 26 Ju
' #Halton #Healthcare Services RMX truck pours #concrete this
moming at the new #0Oakville hospital #construction sitel
pic.twitter.com/PgvY 2EXV

L =
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Our social media presence could not have been successful
without employee contributions

Big thanks to our employees who volunteered
4 @DailyBreadTO sorting 9000lbs of food which
Il Thank you I'Envolee School for joining
gl //HolcimCanada & @EarthRangers at #Demix

‘ #DufferinAggregates #Acton Quarry employees

" New ready-mix truck in support of #Halton
- .\ s Healthcare Services unveiled last week! Thank
you to all the participants!

RS #)VINR Rangers learning about #Milton Quarry’s
& 2B operations yesterday despite the rain!

5,
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Internal call to action — We continuously encourage
employees to share stories for social media

T,
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The Holcim Canada YouTube channel is a combination of
corporate and grassroots videos

YOU TUhe Q  Browse Movies  Upload Sign In

Together for Communities launched at the Earth Rangers Centre for Sustainable Technology

Holcim Canada o Subscribe 21 videos ~
0 u u e v More from Holcim Canada’s activity
>
\ 3

Holcim Canada at the
2012 Canada Green

4 by Holcim Canada

147 views

&) " Holcim - Ensemble
pour nos
¢ . 2 by mh
Holcim Canada GRS

.
Paul Ostrander:
Holcim and the Earth
by EarthRangersBBtW
3:46 406 views

Holcim Canada added to Favorites and liked = Suggestions

| A" - Paul Ostrander: Holcim
& and the Earth Rangers
bv EarthRanaersBBtW

A Beautiful Songbird: The Wood Thrush,|HD
EarthRangersBBtW 147 views
Have y ver heard the sound of a Wo Ul \i

r d the sound ofa V
that is i being silenced as these Holcim Canada uploaded and added to Together for Communities : 30
TOGETHER Holcim Together for Communities - Ontario Launch
? = ‘ 378 views
Holcim Canada uploaded a video t 30

In 2012, Ho (
company, Holcim

Demix Construction
205 views
Chez Holcim Canada et ses divisi

au quotidien nos employés. Entre

Holcim Canada Together for Communities Annual
Clean Up of Rattray Marsh

182 views

T
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http://www.youtube.com/watch?v=rv1RtwkdJCw&feature=plcp

Our LinkedIn account is relatively new and we are currently
populating it and promoting it internally and externally

Linked 1R . Account Type: Basic | Up

e H‘ aléing Holcim Canada 1,223 followers |+ Following “

Home Products & Services Insights

Careers
Interested in Holcim Canada?
L&arn about our company and
culture
Linked TR = Account Type: Basic | Upg
Companies » Holcim Canada
Products £ P
Overview Careers  Products & Services = Follower Statistics Page Statistics Insights
e

Holcim Canada Did you know we could do that? Check out how Dufferin Concrete, a division of =
Holkim Canada, poured over 2000 m3 of concrete in one day at U Condo in Toronto: Holcim Canada Products and Services 63 impressions

| http/bit ly/ZPSgmA

Filter by: All Products and Services - Sort by: Network recommendations «

brought on board to

ject in downtown Toronto

Pervious Pavement

Pervious pavement is a special type of high porosity pavement
used where applications require water from precipitation and
other sources to pass directly through. It helps reduce runoff
from a site and allows groundwater recharge.

Request recommendations + Share « 16 impressions

Rapid Bridge Replacement

Rapid Bridge Replacement Technology is a construction
technigue in which the new bridge sections are built in an
adjacent staging area while the existing bridge sections remain
intact and carrying public traffic until the new sections have been

fullhe nrannod to ha mound into olacn Oinen rooche tho

T
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You are what your stakeholders think you are



Follow us and contribute!

('] Tube
Linked [T}).

Andreea Bejgu
andreea.bejgu@holcim.com
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